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1. Executive Summary

The Institutional Development Plan (IDP) 2025-2030 outlines the strategic roadmap for
holistic growth and quality enhancement of the institution. The plan focuses on academic
excellence, research and innovation, student employability, faculty development, infrastructure
modernization, digital transformation, sustainability, and community engagement. Aligned
with NEP 2020 and affiliating university guidelines, the IDP aims to transform the institution
into a learner-centric, industry-relevant, and socially responsible centre of higher education.

2. Institutional Profile
Year of Establishment: Bifurcated in 2017 from mother institute Dr. Virambhai

Godhaniya College of Arts, Commerce, Home Science & Information Technology
which was established in 1988.
Type of Institution: Private (self finance)

Affiliation & Accreditation: Bhakt Kavi Narsinh Mehta University and approved
by AICTE (Previously Affiliated to Saurashtra University Rajkot upto 2016)
Programs Offered:

UG: BCA

PG :M.Sc(IT)

Faculty Strength:

Teaching Staff : 16

Non-Teaching Staff : 12

Student Strength:

UG Students : 578

PG Students : 43

Infrastructure:

Class Room

Total Class Room 12

Computer System (Class Room): 12

Projector 12

Classroom Benches, 2-Seater . 360 (per classroom 30 benches)

Internet Connection © Yes

Auditoria 01 (300 students capacity) with AV facility




Computer Lab

Computer System (Lab) 160

Computer System (Class Room): 07
Computer System (HOD Office): 01
Computer System (Office) : 03

Laptop

01

LaserJet Printer . 03
Ink Jet Printer (Colour) : 01

HP Server
Stabilizer
UPS

01
06
01

Internet Connection 02 (100 MBPS)

Projector

Scanner

07
01

Zerox Machine 01

Library Details

Total Libaray Books

Internet Connection

Computer System : 01

Sr.

© (e} ~ (ep] (6} B w N I—‘g

Magazine Name
Chip English
Data Quest
Linux for you
PC Quest
Kiran Current Affairs
Copetition Success Review
Latest Facts in General Knowledge
Liberty Career News

G. K. (General Knowledge Today)

Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Weekly

Monthly




List of News Paper

Newspaper Name Period

Times of India
Gujarat Samachar
Indian Express
Sandesh

Divya Bhaskar

Employment News

Transportation facility

Dr.V.R.Godhaniya I.T. College provides free transportation facility to all students
from our old campus to new campus.

Parking facility

Dr.V.R.Godhaniya I.T. College, has a well maintained sports ground within its campus.

The sports ground is regularly used by students for various outdoor sports activities
such as cricket, volleyball, football, basketball etc and other physical training program.
The facility is also available for different indoor games and yoga.

Dr.V.R.Godhaniya I.T. College, has a well organized and adgate praking facility for
both two-wheelers and four-wheelers within the college campus. The parking area is
safely maintained and is available for use by faculty, students and viesitors.

3. SWOC Analysis

Strengths

Quialified and dedicated faculty
Supportive management

Good student-teacher ratio

Strong community and regional presence

Weaknesses

Limited research output




o Need for advanced laboratory facilities
o Limited international exposure

Opportunities

NEP 2020 implementation

Industry partnerships and internships
Online and blended learning
Government funding and schemes

Challenges
« Rapid technological changes

o Competition from autonomous and private universities
o Student employability demands

4. Vision, Mission, and Core Values
Vision

To be a leading institution providing quality, value-based, and skill-oriented education for
global competence and social responsibility.

Mission

« To impart quality education through innovative teaching-learning practices
o To promote research, entrepreneurship, and employability
e To inculcate ethical values and social commitment

Core Values

Academic Integrity
Inclusivity and Equity
Innovation and Excellence
Social Responsibility

5. Strategic Goals and Objectives

Short-Term Goals (1-2 Years)
e Curriculum enrichment as per NEP 2020

e More strengthening ICT-enabled teaching
e Faculty training and FDPs

Medium-Term Goals (3-5 Years)

o Establishment of research culture
« Industry collaboration and MoUs




e Infrastructure and laboratory upgrades

Long-Term Goals (5+ Years)

o Academic autonomy / higher accreditation grade
« Centre of excellence in identified domains
o International collaborations

6. Key Focus Areas

6.1 Academic Excellence
e Outcome-Based Education (OBE)

o Value-added and skill-based courses
o Continuous Internal Evaluation reforms

6.2 Research and Innovation
o Research committees and seed funding

o Student research projects
e Publications and IPR awareness

6.3 Faculty Development
o FDPs, workshops, and certifications

« Research incentives
o Performance-based appraisal

6.4 Infrastructure Development
e Smart classrooms
o Advanced laboratories
o Library digitization
6.5 Industry Collaboration
e MoUs with IT and core industries

e Guest lectures and industrial visits
e Internship and placement support

6.6 Student Support and Employability
e Career guidance and placement cell
« Soft skills and aptitude training
e Scholarships and mentoring

6.7 Digital Transformation




e LMS and ERP systems
e Online resources and MOOCs
o Digital administration

6.8 Sustainability and Green Campus

o Energy conservation
o Waste management
o Green initiatives and awareness

6.9 Internationalization

e Academic collaborations
o Virtual exchange programs
o Global exposure initiatives

6.10 Promotion of Knowledge of India

e Indian Knowledge Systems (IKS)
e Yoga, culture, and heritage programs
e Integration of traditional knowledge

7. Action Plan / Implementation Strategy
Strategic Area Activities Responsibility ~ Timeline KPIs

. Curriculum revision
Academic Excellence A Annual Improved results
(as per university )

Research Faculty publications  Research Committee 2025-30 No. of papers 10

Employability Training & placements Placement Cell Ongoing Placement 70%

. Monitoring and Evaluation

IQAC-led monitoring mechanism

Annual academic and administrative audit
Stakeholder feedback system

Mid-term review of IDP

. Risk Management

Risk: Funding constraints

Mitigation: Resource mobilization and grants
Risk: Technology obsolescence

Mitigation: Regular upgrades and training




Budget and Financial Plan

Academic Development & Infrastructure: : More funds will be allocated for
Academic development and Infrastructure development.

Research & Innovation: Separate funds will be allocated for best practices in the
research and Innovation.

Source of Funds: As institution is Self finance the source of fund mainly depends on
students fees and Management fund allocation.

Annexures

Organizational Structure: The organizational structure ensures participative
management, quality enhancement, accountability, and continuous institutional
growth, enabling the institution to effectively achieve its short-term and long-term
goals outlined in the Institutional Development Plan.
Committees and Policies

1. Anti ragging Committee : https://drvrgit.ac.in/Comiti/Anti-Ragging.jpeg

2. SC/ST Committee : https://drvrgit.ac.in/Comiti/SC_ST.jpeq

3. Grievance redress Committee: https://drvrgit.ac.in/Comiti/Grivence.jpeg

4. Internal Complaint Committee: https://drvrgit.ac.in/Comiti/ICC.jpeg
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